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November 2024 - QKS Group has named Plandek as a technology leader in their 2024 SPARK 
Matrix™ market analysis of market.

The QKS Group SPARK Matrix™ evaluates vendors based on technology excellence and customer 
impact. It offers an in-depth analysis of global market dynamics, major trends, vendor landscapes, and 
competitive positioning. By providing a competitive analysis and ranking of leading technology 
vendors, the SPARK Matrix delivers strategic insights that help users assess provider capabilities, 
differentiate competitively, and understand market positions.

Plandek was chosen as a leader in the 2024 SPARK Matrix for Software Engineering Intelligence 
Platform for its excellence in providing actionable insights and improve operational efficiency across 
development environments, fostering continuous improvement within engineering teams.

QKS Group defines Software Engineering Intelligence Platform as a solution that is designed to 
aggregate, analyze, and provide actionable insights from software development data across tools in the 
entire SDLC cycle. The platform offers visibility to the entire SDLC process along with features such as 
advanced analytics, real-time dashboards, and automated reporting that enable organizations take 
data-driven decisions to optimize their software engineering processes, enhance code quality, and 
accelerate delivery cycles. Software Engineering Intelligence Platforms help enhancing the productivity 
of engineering teams, enhance developer experience, optimize resource allocation, identify potential 
risks and bottlenecks, enhance customer experience, and enhance the overall quality of the software 
product.

The QKS Group SPARK Matrix™ provides competitive analysis and ranking of the leading Software 
Engineering Intelligence Platform vendors. 
Plandek, with its comprehensive technology and customer experience management, has received 
strong ratings across the parameters of technology excellence and customer impact. 



“Plandek delivers a comprehensive solution that integrates effectively with various software 
development tools, enhancing visibility and analysis throughout the software development process, 
thus facilitating improved project management and team performance tracking” said Tanuj Paulose, 
an Analyst at QKS Group. “By leveraging real-time analytics and customizable dashboards, Plandek 
enables teams to track key engineering metrics such as cycle time, deployment frequency, and lead 
time for changes, driving continuous improvement. The platform’s ability to align engineering 
performance with business outcomes makes it an invaluable tool for optimizing productivity and 
accelerating software delivery.” Tanuj further adds, “Plandek’s focus on data-driven insights empowers 
teams to pinpoint bottlenecks and improve delivery predictability, resulting in a more efficient 
development lifecycle.”

Quote by Plandek: 

“We are delighted to be recognized as a leader in both Technical Excellence and Customer Impact in 
the 2024 SPARK Matrix. It reflects Plandek’s unique ability to enable software delivery teams to deliver 
the right things, at the right time and in the right way.” 

The development landscape before the introduction of Software Engineering Intelligence Platform was 
characterized by fragmented, manual methods for managing and analyzing software projects, utilizing 
separate tools for version control, project management, code review, and performance monitoring. 
This fragmented approach led to inefficiencies, limited project visibility, and challenges in coordinating 
various aspects of development, reducing productivity and decision-making effectiveness. Software 
engineering intelligence platforms solve these issues by integrating advanced analytics, machine 
learning, and automation to provide real-time insights into code quality, project progress, and team 
performance. By unifying key aspects of software development into a single system, these platforms 
enhance visibility, streamline workflows, and enable proactive issue resolution. Future advancements in 
AI and machine learning will continue to drive more sophisticated analytics, predictive capabilities, and 
deeper integration, improving development processes and software quality.



Additional Resources:

About Plandek:

For more information about Plandek visit our website.

Plandek is an intelligent analytics and performance improvement platform to help software delivery 
teams deliver valuable software, faster and more predictably.  Plandek works by mining data from 
delivery teams’ toolsets (such as issue tracking, code repos and CI/CD tools), to provide actionable and 
intelligent insight across the end-to-end software delivery process.  

For Plandek enquiries or press releases, please contact:

Gareth Wintle: gwintle@plandek.com

Jasmine Hextall: jhextall@plandek.com

About QKS Group:

QKS Group is a global advisory and consulting firm focused on helping clients achieve business 
transformation goals with Strategic Business and Growth advisory services. At QKS Group, our vision is 
to become an integral part of our client’s business as a strategic knowledge partner. Our research and 
consulting deliverables are designed to provide comprehensive information and strategic insights for 
helping clients formulate growth strategies to survive and thrive in ever-changing business 
environments.

For more available research, please visit https://qksgroup.com/ 
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